
Minutes – San Clemente Estates Board Meeting  
September 20, 2022 
 
The San Clemente Estates (SCE) Board of Directors (Board) held a Board meeting by zoom on 
September 20, 2022, with the following agenda: 
 

• Proof of notice 
• Establish quorum 
• Approve minutes for July board meeting 
• Comments/feedback from property owners in attendance (3 minutes per owner) 
• Financials review 

o Special assessment – status of payments and budget planning 
• Old business 

o Lighting upgrade to LED – announce email vote 
o ARC membership – Board affirmation of addition of Smith’s ( 
o Construction concerns and Rules of construction –  

• Observations and concerns 
• Implementation status of fines 
• Enforcement letter template  
• Record with County? 

• New business 
o Gate security  
o ARC matters – Professional architect review of plans at owner cost and owner 

payment towards Construction Liaison 
o Welcome letter for new owners (Patty and I will have a draft) 

• Closed session 
o Construction liaison 

• Return to open session 
o Feedback from Closed session 

• Adjourn meeting 
 
Dana Properties distributed the meeting announcement and zoom connection details to property 
owners via email and posted it on the SCE website according to the electronic notice 
requirements. 
 
Attendees:  The following people attended the meeting: 

Brisa Garcia – Treasurer and Vice-President 
Karen Foster – Board member 
Patty Russell – ARC Chair 
Oscar Rico – Dana Properties 
Marise Textor – Board President and Secretary 

 
No additional property owners attended the meeting. 

 
Determination of Quorum:  With all three Board of Directors members present, the meeting had 
a quorum. 
 
Approval of Minutes of May Meeting:  Brisa moved, and Karen seconded to approve the 
minutes of the July Board meeting.  Motion passed unanimously. 
 



Comments from Property Owners in Attendance:  No other property owners attended the 
meeting so there were no comments received by the Board. 
 
Financial Review:  Brisa provided an overview of the finances to-date.  See the attached August 
income statement that Brisa prepared from the financial report. The following summarizes 
highlights of the discussion: 
 

• SCE has only $5.64 uncollected in assessments.  The ~$20,000 collected year-to-date for 
prior years’ unpaid dues resolved cash flow issues for 2022. 

 
• $2976 in expenses for August was lowest ever partly because the water was low due to 

the refund for the large leak.  The rest of the August expenses were normal monthly 
expenses. 

 
• Brisa did a year-end projection based on average spending.  With no other unusual 

expenses and without the special assessment collection, we are under budget $9,900 and 
$5,200 in the black. 

 
• Oscar can get a quote for arroyo cleanup from Yard Dogs.  He can also get two additional 

quotes. 
 

• With moving forward with the LED lights, we should not see any addition lighting repairs 
for 3 or 4 years. 

 
• Lights are on in the evenings.  LED tends to be whiter and brighter.  The wattage seems 

adequate and prevents any light pollution in the sky.   
 

• Photocells may be turning on too early.  What direction are the photocells facing? 
 

• Check status of payments in 15 days – Send an email reminder – MLT action item – gentle 
reminder.   

 
• Gate security and trash have been the biggest concerns expressed by property owners. 

 
Old Business 
 
Lighting Upgrade to LED:  Marise announced that the Board voted by email unanimously to 
upgrade the outdoor lights to LED, and the conversion is complete.  The electrician noted that the 
wiring to the last pole on upper San Clemente had been cut under a driveway near it.  Brisa’s 
husband can probably fix this. 
 
ARC membership:  Marise moved, and Karen seconded to include the Smiths on the ARC, and 
the Board voted unanimously in favor. 
 
Construction concerns and Rules of construction:  There is quite a bit of dirt on Stanton St 
from construction on one property and we need to notify the property owner.  Also, the oil spill 
from the leaking equipment on lower Rocky Pointe never got cleaned up.  Regarding the fines, 
the Board agreed to the wording of the letter template that will be used to notify property owners 
of any fines levied and to get legal review of it.  The Board also agreed unanimously to record the 



new Rules of Construction and an updated version of the Requirements Before Construction with 
the County.    
 
New Business 
 
Gate Security:  The Board discussed upgraded electronic access systems for the entrance gate.  
Oscar agreed to get information on systems available from two vendors, let the Board discuss 
and decide on options, and then get quotes.  The Board also discussed hours that the gate is 
open in response to a property owner complaint that the gate should be closed more hours of the 
day and week.  The Board elected not to pursue a change in gate hours now because we do not 
want to give gate codes to all of the contractors coming in and out nor do we want to incur the 
significant wear and tear on the gates that frequent contractor comings and goings will cause.  
The Board agreed to reconsider this at a later date when the amount of construction has reduced 
significantly.   
 
[Another complaint by the same property owner afterwards prompted additional offline discussion 
and rethinking of this decision.  While the Board has not yet agreed to change its decision from 
the meeting, it will likely pursue setting up a meeting to discuss further with the complaining 
property owner, other property owners, building contractors, and the Board to determine if we can 
identify a mutually agreeable and viable solution.  That meeting has not yet been scheduled.] 
 
Professional Architect Review of Plans at Property Owner Cost:  The Board agreed that we 
should hire an architect or other professional to review construction plans for conformance to SCE 
and City Ordinance requirements for the Mountain Plan Development.  Each plan review will be 
at the cost of the property owner as permitted under the Bylaws.  Marise will adjust the “prior to 
construction” document accordingly and include it in the attorney review. 
 
Welcome Letter for New Owners:  Patty drafted and Marise edited a welcome letter which the. 
Board discussed.  Marise will finalize the letter and have DP send it to all property owners initially 
and then to any new ones in the future. 
 
Closed Session 
 
The Board met in closed session and announced afterwards in open session that the Board will 
schedule a meeting with the Construction Liaison. 
 
Meeting Adjournment:  The meeting adjourned at 7:05 p.m. 
 
Key Decisions: 

1.  The Smiths have been added to the Architectural Review Committee. 
2.  The lighting in SCE will be upgraded to LED. 
3.  We will record the Rules of Construction and the Requirements Before Construction 

with the County as official dedicatory instruments for SCE. 
4.  The ARC will hire a professional architect to review construction plans for each 

property and DP will bill the cost of this review to the property owner.   
5.  We will leave the gate hours unchanged until construction activity decreases 

significantly. 
 



Tasks and Action Items: 
 Owner Due Date Task 

1.  Oscar 10/15/2022 Get a quote for arroyo cleanup from Yard Dogs plus 
two other bids. 

2.  Oscar/Sheldon 10/15/2022 Obtain legal review of the model letter template to 
property owners to levy fines for violations, the Rules of 
Construction, and the Requirements Before 
Construction.  Complete 

3.  Oscar 10/15/2022 Obtain information about new electronic access 
systems for the entrance gate.  In Progress – the 
system in use nearby does not have adequate camera 
operation. 

4.  Marise 10/15/2022 Revise the “prior to construction” document to indicate 
that the property owner will be required to pay for 
architectural review of their construction plans.  
Complete 

 
 
Minutes submitted for approval by Marise Textor, October 31, 2022. 
Approved by SCE Board, November 1, 2022. 
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